Downloaded by TASHKENT UNIVERSITY OF INFORMATION TECHNOLOGIES At 22:42 14 November 2016 (PT)

. Emerald Insight

Kybernetes

A double decoupling postponement approach for integrated mixed flow
production systems

Yanting Ni Yi Wang

Article information:

To cite this document:

Yanting Ni Yi Wang , (2015),"A double decoupling postponement approach for integrated mixed flow
production systems", Kybernetes, Vol. 44 Iss 5 pp. 705 - 720

Permanent link to this document:

http://dx.doi.org/10.1108/K-10-2014-0229

Downloaded on: 14 November 2016, At: 22:42 (PT)

References: this document contains references to 18 other documents.
To copy this document: permissions@emeraldinsight.com

The fulltext of this document has been downloaded 164 times since 2015*

Users who downloaded this article also downloaded:

(2015),"How to reduce local government decision-making competition in China’s new urbanization
process", Kybernetes, Vol. 44 Iss 5 pp. 671-691 http://dx.doi.org/10.1108/K-06-2014-0119

(2015),"Efficiency improvement based upon overall value judgment and weight restriction",
Kybernetes, Vol. 44 Iss 5 pp. 721-738 http://dx.doi.org/10.1108/K-01-2015-0002

Access to this document was granted through an Emerald subscription provided by emerald-
srm:563821 []

For Authors

If you would like to write for this, or any other Emerald publication, then please use our Emerald
for Authors service information about how to choose which publication to write for and submission
guidelines are available for all. Please visit www.emeraldinsight.com/authors for more information.

About Emerald www.emeraldinsight.com

Emerald is a global publisher linking research and practice to the benefit of society. The company
manages a portfolio of more than 290 journals and over 2,350 books and book series volumes, as
well as providing an extensive range of online products and additional customer resources and
services.

Emerald is both COUNTER 4 and TRANSFER compliant. The organization is a partner of the
Committee on Publication Ethics (COPE) and also works with Portico and the LOCKSS initiative for
digital archive preservation.

*Related content and download information correct at time of download.



http://dx.doi.org/10.1108/K-10-2014-0229

Downloaded by TASHKENT UNIVERSITY OF INFORMATION TECHNOLOGIES At 22:42 14 November 2016 (PT)

The current issue and full text archive of this journal is available on Emerald Insight at:
www.emeraldinsight.com/0368-492X.htm

A double decoupling
postponement approach
for integrated mixed flow

Integrated
mixed flow
production

systems

705

production systems

Yanting Ni
School of Industrial Manufacturing, Chengdu University, Chengdu, China, and
Yi Wang
Manufacturing Department, Siemens Corporation (China) Ltd,
Chengdu, China

Abstract

Purpose — In a mixed flow production environment, interactions between production planning and
scheduling are critical for mixed flow distributed manufacturing management. The purpose of this
paper is to assist manufacturers in achieving real-time ordering and obtaining integrated optimization
of shop floor production planning and scheduling for mixed flow production systems.
Design/methodology/approach — A double decoupling postponement (DDP) approach is presented
for production dispatch control, and an integrated model is designed under an assemble to order (ATO)
environment. To generate “optimal” lots to fulfil real-time customer requests, constant work in progress
(CONWIP) and days of inventory dispatching algorithms are embedded into the proposed DDP model,
which can deal with real-time ordering and dynamic scheduling simultaneously. Subsequently, a case
study is conducted, and experiments are carried out to verify the presented method.

Findings — The proposed DDP model is designed to upgrade a previous CONWIP method in the case
study company, and the proposed model demonstrates better performance for the integration of
production planning and scheduling in mixed flow manufacturing. As a result, the presented operation
mechanism can reflect real-time ordering information to shop floor scheduling and obtain performance
metrics in terms of reliability, availability and maintainability.

Research limitations/implications — The presented model can be further proliferated to generic
factory manufacturing with the proposed logic and architecture.

Originality/value — The DDP model can integrate real-time customer orders and work in process
information, upon which manufacturers can make correct decisions for dispatch strategies and order
selection within an integrated system.

Keywords Operational research, Simulation

Paper type Research paper

1. Introduction

The requirements of product diversity and variability have substantially increased
with recent rapid developments of economies and technologies. For example, in the
electronics and automatic product industries, products can have a variety of different
specifications, technical parameters, shapes, colours and sizes. These products are
updated frequently. Automobile manufacturers usually create a new brand every five
years, and also make small improvements every year. The update frequency of
electronic products is greater; consequently, manufacturers have to shorten the
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manufacturing cycle time (CT) and on-time delivery rate (ODR), improve product
categories and organize production according to customer requirements and market
orders. Therefore, manufacturers need to adopt a production line that can tailor many
different types of products at the same time with high flexibility (Vrabic and Butala,
2011). This type of production line can flexibly meet the requirements of production
planning with different types of product families, is defined as a “mixed flow”
production line, and has been the focus of many researchers in recent years (He et al,
2011). Based on the considerations of customer requirements or reasonable usage of
manufacturing resources, the mixed flow production line is an important development
of the manufacturing industry.

In the past few decades, researchers have investigated four production scheduling
models: single model, parallel model, flow shop and job shop. The mixed flow-shop
model is different from these four production scheduling models. It is a model that
includes parallel models and flow-shop models, but it does not consist of two
overlapping models. In recent years, studies of mixed flow production line scheduling
have focused on simple models that have a few steps and a few machines. To deal with
the significant complexities of mixed flow manufacturing, numerical techniques have
been applied for production planning and scheduling problems in many factories.
Numerous models have been developed using optimum scheduling strategies searching
with mathematical or intelligent methods (Elmaraghy ef al, 2009; Colledani et al., 2010;
Min and Yih, 2010; Sun et al., 2011). Compared with traditional job-shop and flow-shop
production lines, mixed flow manufacturing demonstrates much higher flexibility for
manufacturing management. It takes several weeks to run the manufacturing cycle
from production planning to scheduling. After a demand forecast has been set in the
production planning period, the actual orders may change frequently during the
factory scheduling stage. Therefore, manufacturers should demonstrate faster order
acknowledgement cycles. The avoidance of an excess of finished goods and the
simultaneous adaption of the variability of customer orders require a much more flexible
and collaborative mechanism compared with conventional manufacturing processes,
where the production planning and scheduling are carried out separately. After static
planning, scheduling is conducted sequentially. Currently, in mixed flow production
research, many studies have focused on the demand forecast, inventory management,
production planning or production scheduling. To correctly respond to external real-time
customer order variations, a collaborative or integrated approach can perform better than
conventional methods in order to facilitate manufacturing flexibility and adaptability
(Phanden ef al., 2011). Hence, it is necessary to develop a collaborative model to integrate
the production planning and scheduling from the external real-time order perspective, to
investigate the fundamental elements necessary for integrating planning and scheduling
activities, and for running a quantitative algorithm accordingly.

This study proposes a practical method that integrates production planning and
scheduling in mixed flow manufacturing. To correctly respond to external real-time
order variations, a double decoupling postponement (DDP) model is presented.
Subsequently, an operation mechanism is proposed to discuss the interaction process
of the DDP model. Both a constant work in progress (CONWIP) algorithm and a days
of inventory (DOI) algorithm are embedded into the integration to reflect the inventory
vs orders status. To testify the effectiveness of the presented method, a case study is
conducted to simulate a factory mixed flow environment.

This paper is arranged as follows: in Section 2, previously published work related to
the current research is reviewed. A DDP model is introduced in Section 3. In Section 4,
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the operation mechanism of the DDP model is discussed. In Section 5, a case study is
presented, and experiments are carried out to verify the proposed method. Conclusions
and future work are given in Section 6.

2. Literature review

In recent years, integration production planning or scheduling approaches have
attracted investigations on optimal demand control policies or production scheduling
problems. For real-time scheduling problems, Wang et al. (2008) proposed a real-time
distributed shop floor scheduling framework using an agent-based service-oriented
architecture. The distributed scheduling was conducted through integration with Web
services in a service-oriented shop floor. A case study was conducted to validate
the presented dynamic distributed scheduling mechanisms. Ham et a/. (2010) studied a
real-time scheduling problem of a multi-stage flexible job-shop floor, and a binary
integer programming model was formulated with an integrated scheduling decision
for the flexible job-shop scheduling problem. A real-time scheduling procedure was
presented to generate a schedule with competitive quality using IP. Min and Yih (2010)
developed a real-time multi-objective scheduler for the selection of decision rules
for decision variables in order to obtain the desired performance measures at a certain
production interval. Accordingly, a system control strategy based on a simulation
technique and a competitive neural network was suggested. Zhu ef al (2011) setup a
two-stage stochastic integer programming model for the multi-period scheduling of
multi-product batch plants under demand uncertainty involving the constraints
of material balances and inventory. Useful advice was provided for the multi-period
scheduling of multi-product batch plants under demand uncertainty. In addition, to
incorporat customer orders into shop floor real-time scheduling, Jia and Mason (2009)
integrated job scheduling problems with multiple orders in identical parallel machines
to minimize the total weighted order completion time in a 300 mm semiconductor
manufacturing operation. A number of polynomial-time heuristic approaches have
been proposed to solve NP-hard problems, and experimental results have identified
appropriate heuristic techniques for analysing the scheduling problem. Sun ef a/. (2011)
developed a composite allocation rule-based decision policy to allocate product lots
by integrating customer orders in semiconductor supply chains. Different lot allocation
decision policies were evaluated and compared using representative data sets.
Computational test results indicated that the presented policies could improve the
quality of the solution and reduce the cost of the solution significantly. From these
studies, it can be observed that customer orders have attracted researcher attention
and have been embedded into real-time scheduling and search optimal solutions within
shop floor internal dispatching processes.

Furthermore, progressive research studies have focused on integration problems
between planning and scheduling (IPPS). To model the integrated architectures, Nejad
et al. (2011) presented a multi-agent architecture of an integrated and dynamic system
for process planning and scheduling of multiple jobs. A negotiation protocol was
discussed to generate process plans and schedules of manufacturing resources
and individual jobs. To verify the effectiveness of the proposal, a case study was
conducted to validate the performance of the integrated architecture. To identify the
integrated approaches, Phanden et al. (2011) reviewed current IPPS research papers
and divided the IPPS methods into non-linear approaches, closed loop approaches and
distributed approaches. The relative advantages and disadvantages were reported
and classified accordingly. Phanden et /. (2013) introduced an approach to integrate
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process planning and scheduling. Their approach could quickly integrate these two
functions with a process plan selection module, a scheduling module, a schedule
analysis module and a process plan modification module. The experiments showed
that this could be easily implemented in a company with existing process planning and
scheduling, and that it displayed better performance than a hierarchical approach.
Mohapatra et al (2013) considered integration of process planning and scheduling
as a multi-objective optimization problem in reconfigurable manufacturing settings. In
their research, machining features were grouped according to tools, considering criteria
such as makespan, machining cost and machine utilization. To search multi-objective
optimal results, various types of artificial intelligence techniques have been employed.
Cai et al (2009) introduced a GA-based adaptive setup planning approach to solve
integration problems with minimization of makespan and machining costs and
maximization of machine utilization as the objectives. Zhang and Fujimura (2012)
presented a particle swarm optimization approach to handle a multi-objective
integrated process planning and scheduling problem. The approach aimed to obtain a
set of high-quality trade-off solutions. Mohammadi et al (2012) developed a mixed
integer programming scheduling model, and a hybrid multi-objective simulated
algorithm was proposed to obtain the optimal solution. To solve a multi-objective
problem, Mohapatra et al (2013) developed a meta-heuristic, non-dominated
sorting genetic algorithm, which was applied to take into account the computational
intractability of the problem. A hybridized simulated annealing algorithm
was introduced by Kumar and Venkumar (2014) for flow-shop scheduling under a
dynamic environment.

From the above studies, it is apparent that various approaches of integrated
planning or scheduling have been investigated, and that the developed methods were
mostly focused on the job sequence problem, or the orders fulfilment problem at single
or several stations. Hence, the discussions were mostly focused on internal factory
integration or work cell lot dispatch optimization. However, it is necessary to
incorporate external disturbances into the integration discussion, such as order
cancellations, rush orders or increases in orders. In addition, practical approaches need
to be generated to assist manufacturers in demonstrating effective collaboration.
Especially for mixed flow manufacturing areas, the elaborated models need to be
further developed by taking the complexity of mixed flow manufacturing into account.
In order to achieve this, it is necessary to establish an integration mechanism of
production planning and scheduling from the external customer order perspective, to
develop practical methods that reflect the orders into real-time scheduling activities
and achieve finite customer order fulfilment. In particular, to facilitate industrial
applications, a practical dispatching method should be introduced to solve real
production flow issues. Consequently, the presented DDP method is generated from an
S company project to optimize the case factory manufacturing process, and the case
study is discussed in detail.

3. Model development
3.1 Assumptions
The following three assumptions have been considered in the model:

« Assumption 1: the model is specifically designed for an ATO manufacturing
environment, and the decoupling point is well-defined after the constraint
station.
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+ Assumption 2: to digest the flushing materials from the decoupling point quickly,
the capacities of the back area are set to triple those of the constraint station.

« Assumption 3: the order changes are aligned with the feasible raw material (RIM)
quantity. Then, there are unlimited RMs to feed to the production floor.

3.2 DDP model development

As the manufacturing process for a mixed flow production system is extremely
complex, it requires a very flexible mechanism to reflect the variability and uncertainty
of customer orders. As shown in Figure 1, the workflow is modelled to integrate the
production planning and the scheduling from a customer order perspective. The
external customer orders change frequently and quickly, and then customers expect
companies to tailor products and solutions uniquely to match their requirements. To
respond to real-time order requests, the DDP method has been introduced to model
mixed flow production lines. The whole shop floor is separated two areas: the front area
and the back area. Two decoupling points are set at the beginning and the middle of the
shop floor. The front area mainly focuses on WIP control, and the control method is
CONWIP. The RMs are pulled based on the kitting signal from the RM point direction.
In the back area, the semi-finished goods (SFG) are stored in a semi-finished goods
inventory (SFGI) store, and the SFGs are pulled based on real-time order requests. Two
decoupling points — RM and SFGI — also interact with each other. If the quantity of SFGs
is marginal, the SFGI point will send a kitting request to RMs for SFG replenishment.

4. DDP operation mechanism

4.1 Notation

The following notation is used in this paper:
1=1,2, ..., n product kind
7=12, ...,m time period
P, =product name
p; = coefficient of product P; priority
;= order quantity for P; in period j
CW,; = quantity of P; in warehouse in period j J
S;; = inventory quantity of SFGI store for P; in period j
Bjj=back area WIP quantity of F; in period j
G;; = = overall inventory target of P; in period j
W =front area WIP quantity of P; in period j

Wb =back area WIP quantity of P; in perlod j
W,] =overall WIP quantity of P; in period j

Decoupling

Dez‘;‘{rl:t”'"g point Real Time Order Request
U
-
. Front o Backend | Order
Demand =Y Kitting—» "~ OMU | ARSI Kitting— B2CKEND | L7 N i

RM Kitting—w| Area Kitting—» Area

4 $

CONWIP Calculation { DOI Calculation
P o DDP . i
RM Kitting Request Algorithm e SFGI Kitting Request
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Figure 1.
DDP model
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Figure 2.
DDP operation
mechanism

Gﬁ;* =front area WIP target of P; in period j
ij* =Dback area WIP target of P; in period j
Gf * = overall WIP target in period j

C]I? = capacity of bottleneck in period j

CTj =average CT in period

Maxcap spey= maximum capacity of SFGI

wij = days of inventory (DOI)
1 = target of DOI

4.2 Operation mechanisms and interaction processes
In the presented DDP model, the DOI ;; level is the key parameter to differentiate the
different inventory scenarios. The DDP operation mechanism is described as shown
in Figure 2. At the beginning of each factory floor production, the DOI y; will be
initiated, and different p; levels compared to the ,u;’; (healthy DOI target that considers
the CT perspective) levels will shift to different decoupling point scenarios: RM or SFGIL.
The detailed operation mechanisms for RM and SFGI are discussed in the following.
4.2.1 RM decoupling point operation mechamsm. If p; > u;, then the inventories of

the production line are healthy. In this scenario, to avoid overflow of WIP before the
constraint station, the Kkitting out strategies of RM should be based on the CONWIP

DDP Operation Mechanism
v
RM

Decoupling SiRel
: < W Decoupling
Point i = Hy Point
i€ (0,u7) wj € (0,—o0)

ﬂ’m:ﬂii ﬁrm=ﬁij

Interruption Interruption

RM= “Kitting P;” RM=“Kitting P,”

Replenishment Py(t) = Jo £t

CW Replenishment
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strategy to release a great deal of RMs onto the productlon floor. If
S 1Z]_lmW <YLy Glf]*, then the front area WIP is below the
CONWIP healthy WIP target, and RM should release materlals based on the
manufacturing production scheduling strategies. If >~ Zm Wz] Sy Z] 1GJZ;*,

then some redundant WIPs are stacked on the production floor. The kitting activities
should be stopped, and the constraint station needs to digest the WIPs as soon as
possible. The kitting strategies can be summarized as function (1a):

izm: WJ; > G; * RM = “holding”
CONWIP (G{* ZZ w! ) = (12)

=1 j= ZZW < Gf * = “releasing”

=1 j=

4.2.2 SFGI decoupling point operation mechanism. When p; < /1;’]‘-, then the inventories

to support the order requirements are tending to marginal or shortage.
The SFGI decoupling point will be triggered to respond to real-time orders. SFGI will
be a pulled inventory to fulfil the central warehouse (CW).

When p;; € (O, ,ulﬂ s Bym = B and RM = “KittingP;”, then the SFGIs of P; are

tending to shortage to fulfil real-time orders, and the RM decoupling point will be
triggered, RMs will be triggered from the shop floor and the SFGI will be replenished to
ensure healthy inventory levels of the SFGI point.

When p;,€(0, —o0), f,,, = f;j and RM = “KittingP;”, then the inventories are already
in the negative, and backorders exist. Hence, the releasing priority of RM $,,, should
be assigned fj;, and a penalty will be added accordingly. The penalty parameter is f;;.
If p;; <0, the penalty is triggered, and f; will be set to “1”. In function (1b), if 4;; >0,
there is no penalty, and f; will be set to “0”. In function (Ic), the accumulator Pjf)
integrates fj;, and the maximum of Pj;(#) means that P;; is the most urgent product and
needs to be kitted immediately. Accordingly, the kitting lot list should be arranged
according to the order of P(?):

1 ﬂ17<0 . . .
fij 0 H“>0Vze{1,2, oLnh Yie{y=12, ... ,m}, (1b)
1y =
T
Pl']'(t)z/ fidtvie{l,2, ... ,n},Vje{j=12, ... ,m}, (1c)
0

In addition, the SFGI point also calculates the inventories of SFGs vs the capacity
utilization. If the inventories of SFGI S;;>90 per cent S,,,,, then the SFG stock is
becoming full, and the SFGs need to be flushed into the CW immediately to avoid
SFGI overflow.

The interaction processes between RM and SFGI are shown in Figure 3.
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5. Case study

5.1 Production line analysis

A case study is conducted on S company mixed flow production management. The
detailed manufacturing process flow is shown in Figure 4. Based on S company mixed
flow factory current scheduling strategies, the finished goods product matrix is
directed by the demand forecast, and the factory builds inventories to master the
production planning requests. RM will be kitted out into the shop floor based on the
demand forecast. After test machine (constraint station) fusing, the finished products
will be moved to the CW without any reconfiguration opportunities. However, in
real-life manufacturing, customer demands fluctuate significantly. This causes two
major issues to the scheduling strategies. First, there is a potential risk that customer
orders may be easily missed. Actual customer backlogs fluctuate and have much
higher variability, which results in a potential order shortage in the warehouse.
Customer requests are therefore rejected without an opportunity to swap within the
product family, because the final units have already been fused. Second, the excess
inventories are held on the shop floor or in the warehouse. As orders are changed
randomly, excess inventories easily build up on the shop floor or in the warehouse
without digestion. Therefore, the holding costs are increased.

5.2 Simulation implementation

To solve the above problems in the case company, the proposed DDP model is
employed to integrate dynamic scheduling and real-time ordering problems. To verify
the effectiveness of the proposed DDP approach for the manufacturer, a simulation
is developed.

5.2.1 Simulation model. The proposed DDP model is built upon Flexsimb.0
software, which provides a user-friendly interface and debugging environment. The
simulation model is shown in Figure 5. The development of simulation experiments is
applied using the common object request broker architecture (CORBA) for developing
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the simulation. CORBA is an open standard that provides comparable services for
building distributed client/server infrastructures. Numerous implementations of
CORBA have been programmed by Java. It is widely available across many platforms,
such as Microsoft-based systems and UNIX environments.

5.2.2 Experimental design. In order to prove the feasibility of the proposed DDP
approach, a series of simulation experiments have been conducted to analyze the
DDP performance in the S company manufacturing environment. A simulation model
including 172 machines in 14 stations with two products has been constructed using
Flexsimb.0. The model makes use of features such as products, product routes
and preventive maintenance (PM). Although their processing times follow different
distributions, many products have an identical processing route. Machine
unavailability has been defined by the consideration of PM and breakdown. All
machines have fixed PM schedules in the model. Breakdown is modelled using the
mean time between failure and the mean time to repair using appropriate distribution
arguments. The CONWIP algorithm is embedded in the front area, and the DOI
algorithm is embedded as the material kitting strategy in the back area. Certain
unessential details are not included in the model; for example, operators are not
modelled in our study. Some machines are capable of being converted to produce
different products, but our model does not include such machine reconfigurations. The
machine allocations for different product families are fixed in the simulation model.
The simulation framework is shown in Figure 6, and the simulation scenarios are
listed below:

« product: CPT — DT and MB;

+ lot size: 2,625 units;

+ dispatching rules: first in, first out;
« simulation time: 13 weeks; and

 ignore: operator, environment, rework conversion, change consumables, lot to lot
setup time, machine setup time.

5.3 Simulation results analysis — As-is/To-be
To verify the effectiveness of the proposed DDP model, the simulation is conducted
within 13 work weeks in S company. Several parameters of the manufacturing

Unscheduled Down
Time
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by Model
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Scheduled Down

SIMULATION
Order

On-hold

Machine

On-time
Delivery Rate
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framework
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Figure 7.

Order fulfilment
trends between As-is
and To-be models

operation are compared to analyse the simulation results. Before simulation, three
assumptions are established in the simulation manufacturing environment:

(1) The capacities of the back area are always supportable.

(2) The orders fluctuate in accordance with the feasible RM quantity. Then, there
are unlimited RMs (wafers) to feed the production floor.

(3) The simulation model is specifically designed in the ATO manufacturing
environment.

The performances of 13-week production are compared between the As-is production
model (CONWIP) and the To-be model (DDP). The comparison results of three
indicators are listed in Figures 7 and 8. In Figure 7, it can be observed that the order
fulfilment tendency is to increase after DDP (To-be) implementation. Figure 8 shows
several indicators: ODR, product CT and production inventory. It can be observed that
the DDP (To-be) model shows relatively stable performance enhancement in ODR and
CT in Figures 8(a) and (c). For the inventory, the DDP displays a decreasing trend,
owing to order fluctuation and then the redundant WIPs are reduced accordingly. The
statistical results of these three indicators are analysed in Table I. Under the DDP
model, the ODR shows a 15.39 per cent enhancement as the “right” product segments
are fused in accordance with the true order requirements. The CT is reduced by 3.79
days as the redundancy inventories are cleared out, and then the WIP moves faster.
The mean value of the inventory is reduced by 6.6 per cent as the kitting quantity is
aligned with the demands of the true orders. From the results of the standard deviation
(SD) and coefficient of variation (CoV), the variability of the DDP (To-be) model is
higher than the CONWIP (As-is) model because the DDP model aligns with the
variation of real-time orders. From the simulation results, the proposed DDP model
shows a more robust performance compared to the previous CONWIP model in S
company.

In Figure 9, the nine months history data of S company are displayed, and the actual
orders and demand forecasts are compared. The negative quantities between the actual
orders (A) and the demand forecasts (F) are the bars, and the correlation coefficients of
A and F are displayed as the line. It can be seen that the actual orders fluctuate
significantly in the real-time manufacturing process, and that the demand forecasts are
just “forecasts”. It is imperative to re-engineer the production model that catches up
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CONWIP models

Model

CT (days)

Inventory (ku)

DDP

CONWIP

3.79
017
4.50
4.25
0.30
7.11

Table 1.

Statistical analysis
results of DDP
(To-be) and CONWIP
(As-is) models

with customer requirements and to reflect this kind of change into the manufacturing
scheduling quickly.

6. Conclusions and future work

In this paper, a DDP approach has been introduced to integrate production planning
and scheduling issues. An integrated model has been designed to facilitate mixed flow
production processes. From an implementation perspective, the following three
conclusions can be drawn:

(1) An integrated DDP model has been designed to modularize the mixed flow
production process, and an interaction mechanism has been established to

achieve integration of production planning and scheduling.
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Figure 9.
Comparison analysis
for actual orders
and forecasts in S
company

ABS(A-F) Correlation
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500

Comparison Analysis for Actual
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20.00%
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(2) A practical method has been established to aid real-life mixed flow
manufacturers. The DDP model can be easily implemented into real-life
manufacturing.

(3) A new method has been described to optimize integration of planning and
scheduling from an external order-driven perspective.

Nevertheless, much work still needs to be developed in the future:

« with the exception of external order impact, other disturbances from internal and
external environments should be further investigated and discussed;

« compatibility and expansibility need to be studied further with respect to the
complicated interactions within mixed flow systems; debugging work should
then be conducted; and

+ the integration problems of production planning and scheduling in mixed flow
manufacturing still require a great deal of investigation into the detailed
technicalities of real-life production processes.

Glossory

ATO Assemble to order

CONWIP Constant WIP

CORBA Common object request broker architecture
CoV Coefficient of variation

CT Cycle time

CwW Central warehouse

DDP Double decoupling postponement

DOI Days of inventory

FIFO First in first out

IPPS Integration problems between planning and scheduling
MPS Manufacturing production scheduling
MTBF Mean time between failures

MTTR Mean time to repair

ODR On-time delivery rate

OFP Order fulfilment problem
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PM Preventive maintenance

RM Raw material

SD Standard deviation

SFG Semi-finished good

SFGI Semi-finished goods inventory

WIP Work in process
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