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India needs to improve training image

Multinationals doing better than local-origin firms

T
hink India and you think of a business powerhouse, relentlessly on track to emerge –
along with China – as one of the world’s dominant economies. The UN predicts it to
grow by 6.4 per cent in 2015, and some economists say it is on course to overtake

China as the fastest-growing big economy within two years.

So is it full marks all round to India’s business leaders? Well, not quite, because some of
them stand accused of not giving due importance to training. Training is recognized as an
integral part of work and development if an organization is to be successful, with the USA
spending billions of dollars on employee training and development. However, look closely
at large and important companies in emerging markets, including India and China, and it
can be seen that, in spite of enormous business opportunities, many of them are still falling
short of their operational and revenue goals.

What they ought to be doing to improve their performance is rethink their priorities and
better tailor their talent and HR management strategy by placing more emphasis on
training, non-monetary rewards and career opportunities. Many Indian companies do not
have separate training departments, while for others, the training function is part of a
general personnel and administration operation. In the organizations which do not have a
separate training department, the training responsibility is taken by managers in charge of
industrial relations, recruitment, manpower planning, etc.

However, there appears to be a growing recognition in India of training as an organizational
tool – an investment rather than an expense – and the subject is getting more attention in
boardroom discussions. Although commitment to employee training and development has
increased, so too has pressure to demonstrate its contributions to the bottom line. In the
past, managers relied on “having faith” that investing more in training would produce
improved financial results.

But now there are increasingly evidence-based indications to demonstrate that companies
which invest more in training will show better results in terms of, for example, higher net
sales per employee and gross profits per employee. Indian organizations appear more
willing than they once were to adopt a more strategic approach in the management of
training as a critical resource.

Comparison of training attitudes in different sectors

There are likely to be differences in terms of the perceived importance of managerial
training in multinational companies (MNCs) and those of Indian origin, and between the
country’s service and manufacturing companies. In an effort to find out, Dr Harsh Sharma
of the Hyderabad-based Administrative Staff College of India undertook a comparison of
the importance and performance of managerial training in India among the different
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industrial sectors. He concluded that it is incumbent on firms to develop better training
strategies and also to work on building a better image for training.

The training function in MNCs in India was perceived to be more important by the
stakeholders compared with Indian-origin organizations, implying that training managers in
the latter companies have to improve their practices as well as focusing more on
communicating with other stakeholders about their initiatives and to take credible
feedback. A lack of perceived importance of the training function in an Indian-origin
company is a matter of great concern in a highly competitive environment.

There did not appear to be any significant difference between service and manufacturing
organizations on the importance of the training function. However, service company’s
employees and stakeholders had a better opinion about the performance of training
compared with those of manufacturing companies. Training professionals were perceived
to be equally important in MNCs and Indian-origin organizations.

Outside stakeholders, like other functional managers, top managers and consultants
played a more important role in an MNC. Dr Sharma discovered that MNCs in India are able
to transfer some of their home-country practices to Indian subsidiaries. More importance for
managerial training is presumed in MNCs than in Indian-origin organizations. The
performance of the training function is perceived more favorably in MNCs than in
Indian-origin organizations.

More emphasis placed on credible business results

The importance and performance of training is manifested in different ways in various types
of organizations. Tradition and the nature of business and training activities play a part in
these differences. However, in today’s competitive global business environment, it is
incumbent upon firms to develop better training strategies and also to work on building a
better training image.

It seems that Indian-origin organizations have to concentrate on connecting with various
stakeholders to improve the image of the training function. In an era of globalization, they
cannot be unmindful of this important source of competitive advantage. Further, it is clear
that training departments in Indian-origin organizations are more isolated outlets with little
involvement from other functional managers and stakeholders. This clearly adds to the
department’s poor image.

Service companies in India have accepted better managerial training practices. Their
employees do not have different views about the importance of training. However, in
comparison to manufacturing companies, they believe that training has performed better in
their organizations. Interestingly, service companies have put more emphasis on credible
business results, which reflect the nature of their business and training activities. Direct
customer interaction and a clear link between training and visible business results – such
as customer satisfaction – leads to more pressure on training professionals to demonstrate
the impact of training on organizational performance.

More importance is presumed in multinational companies for
managerial training compared to Indian-origin organizations.
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Comment

This review is based on “Importance and performance of managerial training in Indian
companies – an empirical study” by Harsh Sharma. Dr Sharma compares the importance
and performance of managerial training in India among different industrial sectors –
multinational and Indian-origin, and service and manufacturing. He concludes that
Indian-origin organizations fall short in terms of the importance given and performance of
the training function compared to multinational companies.
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It is incumbent on firms to develop better training strategies
and also to work on building a better image for training.
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