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uia Inc. couldn’t get a coveted high-speed T1 digital Line any-

where in Durango. The town's capacity was maxed out, its

phone company exchange handling all the high-speed business
it conld. For now, the T1 was an unattainable comm uduy and the ap-
parel manufacturer’s dreams of connecting its cut-of-state offices with
wide-area network technology were gone.

US West flatly told the company “There are no T1s available” and
wouldr’t e until zfter 1999, said Kathie Close, Bula network man-
ager. Bula's offices would continue to connect over the Inzernet and e-
mail services — but not on its own private wide-area network.

Bula was left languishing i too-low tech, and its WAN was
canned for at least a year.

But Bula's been there, done that. It ran into a similar situation a
couple of years ago, when it wanted a high-speed lne for a local
WAN. The situation brewed, complete with angry managemen: and
talk of lawsuits — until another company moved on and gave up its
line, which Bula promptly grabbed. But now it needs another line,
and can't get it.

Bula was lucky. At least Durango is wired.
Others can’t get even that far.

Stuck in the technological Back 40, often
with only a 2.4 Kilobit data transmission
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won’t end anytime soon.

Basically, rural Colorado blames US West for the fix it's in. Rural
markets cost the phone company much more than urban ores do. As
a business in a comperitive market, US West goes where the imoney is
— mainly the Front Range metro areas. As provider of last resont,
however, rural people think US West couid try a bit harder to focus
on supplying faster kilobits to less profitable areas.

“US West historically hasti't put money irito rural infrastructure,”
said Ken Swinehiart, president and CEQ of Alamosa-based Amigo.net,
one ol a few Internet Service Providers in the San Luis Valley.

Bur the phone company “will never tell you that,” said fim Leist,
executive director of Alamosa-based El Telar (Spanish for “Internet”).
“Theyll tefl you they're doing what the laws require them to provide.”

The phone company argues with that. US West invested $400
million in the early *9Cs to change rural phone systems from party
lines io private ones, said Bennie Pehl-Petersen, area manager for
US West’s western and northern markets in Grand Junction.

A 1902 state law required US West to switch the state’s 30,000
to 70,000 party lines to single party lines by
1995, said Bruce Smith, director of the
Fublic Utilities Commission.

But rural Coloradans are frustrated with
their voice lines and 2.4 Kilobit data-trans-

speed, Colorado’s rural leaders want better
than the most basic technelogy, and can't get it
or even pay for it. Frustrated and angry with
US West's long waits and prohibitive costs, and
prompted by a fear that US West will move out i,
of the rural market altogether, they're desper- Q@’?’E
ately locking for alternatives until the issue’s ei- L
ther resolved or evolved. So far their efforts to get around US West's
technological strangleheld have met with minimal success, while US
West argues that it is stuck between a regulatory rock and hard place.

Until then, “Someone at US West told me (it} makes more
profit on Park Meadows Mail than the whole Durango ex-
change,” said Ed Morlan, executive director of Region 9 Fco-
nomic Development District of Southwest Colorade in Durango,
a state economic development office.

mission speeds — the basic service US West
is required to provide — in a business world
of 56 Kand faster.
Who can artract business or train local
2 workers with absolete technology? they want to
4 know. The San Luis Valley wants to market its
tourism petential and its locally made products
over the Internet. The valley wants to attract telecommuters, but 2.4
kb. is too slow to support it. It's also too slow for interactive business
needs such as e-commerce, electronic data interchange, video trans-
mission or today’s sophisticated gra .
Rural Colorado isn't just trying to be irendy. Stuck in a Catch-
22, it needs business-quality, high-speed lines to attract husiness,
which these days “telecom-shops” when locking for new loca-
ricns, Swinehart said.
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The sitwation won't change until basic
service gets redelined or an alternative is
[ound. For now, beeween US West and inde-
pendent phone corpany charges, customers
can pay as much as $1,700 10 $2,000 per
month for advanced dala transinission ser-
> from the

vices, depending on their dis
hub and their locztion.
Rural areas are ustally poor, however —
the San Luis Valley has two of the state’s
runies with few high-tech
hey can't afford high-speed lines
10Ut more businesses, and can't atiract
more business without high-speed lines.
And US West isn't about to make such a
huge investment.
But then, it isn’t required to provide
ic service at an affordable

poorest

more than
price. Today that means voice service and
2.4 kb, data rransmission — “the Dark
Ages,” Smith said. To go to 14.4 kb, would
cost all Colorado phone customers an exira
30cents to J0cents a month,

1rcuite

And faced with diminishing urban market share, LS West isn't exactly enthusiastic about
the costs of rural advanced high-speed fines — especially given technology’s distance- and den-
sity-driven nature.

The principle is simple: The farther one 15 from the lines' hub, the mote it costs to wire and
use. By definition, rural areas Lave fewer people per square mile — San Luis Valley has 16 per
sopuare mile — so costs to users and providers go up, and are hard w justily, Petersen said. In
some cases, customers could end up paying $1350 a month for setvice, although Petersen said
US West wouldn't be allowed to charge that much.

Rural Colorado doesnt empathize much with phone company f

“It's very frustrating because you go and put the order in (and) they take the order,” Close
said. But when the appointed time arrives, its been indefinirely postponed.

Swinehart's Amigo net resells US West dial tone now, but plns to compete with it in rural
s the indefinite postponement of installation to a rumored US West hold on T1

ances, thongh.

areas. He credit
and other high-speed line stallations.

“They aren’t going to install high-speed line
they have to report it to the PUC. They said there’s no more money to put {T11

Ruther, Swinehar: sees US West's apparent gamesmanship s a step toward
rural service areas to smaller phone companies. The telephone giant must wait until after 2000
te sell out for depreciation purposes, he said. “If they sold now, it would look like a heavy loss”
on the balance sheets. After 2000, “1t would be 2 hookkeeping entry.”

US West disputes that claim.

*he said. “They aren’t canceling orders. Then
7 (=]
Ve

i1 selb-off of

Contirued on page 42

Copyright © 1999. All rights reserved.



Peaple i the San Luls Valley:
i ‘abou! us N‘s&’s é'sezvi('z or fackof

l“umi am}mdxa«e) raawn_, fo
Seompctivigy == spread

5

Crowave: ML{ q\ '{‘wv vt t’ 5

dzm kmes 0 T'Mﬁ‘y mmi maﬂe«-
want the wmpwamba P i

TP

}ey Muit, itall”

t :é ﬁbnm» Pehl-
?ea managm iur Ub We%ts

* spectrum radio M;}- grarss fr
orade Advaneed Te

SAS w fevrequehe wirdless eonne =-~=M5 Eastiﬂka Stevens o

and Acclaimed!

Rocky Mountain HMO was rated “higher
than most Colorado HMOs” in five out of
seven member satisfaction categories in this
year’s Healthy Matters, issued by the Colorado
Business Group on Health. Year after year
Rocky Mountain HMQO ranks with the very best.

Accredited. ..

Rocky Mountain HMQ
has heen awarded Full
Accreditation from the
National Committee for
Quality Assurance. NCQA's
mission is to provide informa-
tion that enables consumers to
distinguish among healthcare plans
based on quality. This sea! of approval
means Rocky Mountein HMO has mer
NCQA's rigorous standards for quality
improvement and has excellent programs
for preventive health services, physician
credentialing, member rights and responsi-
bilities, and utilization management.

Overalt quality of care and services #

igopraoiny  Se6L fmnuap

For information on Rocky Mouzrain HMO health plans. contact your braker or a Rocky Mountain HMO sales representazive at 1-800453-2981
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“To my knowledge, we don’t have any-
thing going on right now with regard 1o
,haL,“ US West's Petersen said, Installations
are put off until after 1999 because that's
when the budget will cover them. She added
that it isn't out of the guestion for the com-
pany o sell rural exchanges. But, “There’s
nothing definitive that says w ng any-
thing at this time. Tt would be news to me.”

Some people are frustrated with long
waits for high-speed Iine installation. Others
are frustrated with the old digl-up lines’
spsed or lack of it.

1 live in Dei Norte {(in the San Luis
Va’kv‘l " sard Fl Telar's Leist. “The hest thar
| can connect {to the Internetyatis 1.2
It's as low as you can go and still get it to

S

communicate.”

El Telar 1s a 3-year-old technoiogy devel-
opient grodp started over coffee in a local
cate on the premise that, “Technology was a
black hole i the Sar: Luis Valley,” | gist noted.

The pent-up frustration has prompted
talk of lawsuits against US West. Close said
Buia threatened a lawsuit iwo ot three v
ago, when the company warted a local
WAN, was promised the lines and then was
put off by TS West. But Bula picked up a
line scmeone else had dropped and the law-
suit taik “sort of fizzled out,” Close said.

Swinehart said Morlan had {iled a lawsuit
against US West, bt couldn’t elaborate. Nei-
ther would Morlan.

“ don's want to comment abour that,” ke
said. “They're (US West) the ones we deal
with now.” Petersen said she had not heard
of alawsuit.

Region 9 is talking with “a couple of dif-
ferent companies” regarding area phone «
vices, though Morlan didn't expect anything
delinite vl early this year.

US West says its competitors aren’t re-
d o go into rural areas, and so they

qux
don’t. Insteac thuse competitors are grab-
bing urban market share from 18 West and
ultimately upsetting the subsidy sysiem.
Competitors’ money goes to prefit, not sub-
sidies, said David Beigle, spokesman for the
phore company’s Denver office.

PUC’s power is limited beyond enforcing
the law, a “gnarly issue,” Smith said. Like

Copyright © 1999. All rights reserved.



Swineharl and other rural progress propo-
nents, he suggests not waiting on US West or
ny other subsidics.

US West's pertormance “shows us we'd
better come up with our own strategy,”
Swinchart said. “Rurai communities should
come up with a plan [or themselves.”

Which they do ~— reguiarly. Idess are
ed around, from ad hoc groups to full-
blown conferences. Some key eftorts:

& The PUC is holding meetings in rural
areas through January to see how citizens
would redefire hasic service. PUC is re-
quired o check every three years most
likely change will be increasing the 2.4 kb.
transmission speed, Smith said. That would
mean paying higher rates for the faster
lines, which phoene customers would be re
1ired to accept.
he state, through the Celorado Ad-
vanced Technology Institute, has proposed
jump-starting rural technelogy efforts by
bringing high-speed lines to small-town
public buildings. The “Beanpale Bill” grants
$30 million over three years to wire public
buaildings for commpiunities mat hing the
funds. The idea is to start and buaild co-ops
big encugh to create a market for US West,
says Jeff Richardson, CA1T director of Infor-
mation Technology Programs.

The funds also help educate rural resi-
dents, many of whom have never tried going
online or using a computer,

CATI has also gravred seed money to

techniology/economic development projecis
thmuv 1 rural Colorado (see sidebar).
Rural TeleCon, a four-day forum for
rural conmununity leaders, is held each Oc-
tober in Aspen to go over rural telecorm
problems and solutions. Sponsored in part
by CATT, it draws focal as well as int
orial attendees and speakers. The con
ence is pert of an overall effort 1o ra
awareness among local leaders and educate
therm on what telecom can do for their towns
even if it makes their eyes glaze over,
Richardson said.

Unti} an alternative is {ound, even local
teiephone companies are dependent on US
est for feeds, Leist said. “Until US West re-
places copper with something else, it will be
the sawne.”

One thing is clear, he added. *The growing
disparity betweer: the economic haves and

o

S€

have-nots is the ability to apply technology.” &

- THE DIFFERENCE IS IN THE VISION

+ INNOVATIVE FORMAT commencing 1959

+ Find out why our program is unigue in
Colorado. Atrend an INFORMATION
SESSION in Denver on January 13 from
13:30 - 2:00 p.m.
RSVP t0 303.534.3191

> Accredited by AACSB - International
Association for Management Education

W hiz.colostate.edu o call 303.534.3181
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