WORTHWATCHING

Providing a streaming solutlon for screaming fans

Hackensack-based
LiveU making process
easy and affordable

BY ANDREW SHELDON

When the schools in the football-
playing portion of the Big East
were forced to rebrand themselves
as the American Athletic Confer-
ence in 2013 following the league’s
breakup, they knew they needed
to do something to get maximum
exposure for their new league.

Simply put, they wanted to
get their live events in front of
their fans. And do it in a way that
works on social media and on
mobile platforms.

Hackensack-based technol-
ogy company LiveU provided the
answer.

By utilizing wireless and mo-
bile networks, the company has
given organizations the ability to
broadcast live events — at roughly
one-tenth of the price of tradition-
al satellite broadcasting — with
equipment that can be stored in a
backpack.

There is a variety of plans and
prices, but LiveU’s flagship prod-
uct — including all hardware,
software, bandwidth and data ser-
vices — sells for roughly $2,000 a
month. Its users then have the op-
portunity to generate ad revenue.

For many, it’s simply a mar-
keting investment.

Working with LiveU, the
AAC created the American Digi-
tal Network, giving the confer-
ence the ability to broadcast
thousands of hours of events.
Last spring, more than 80 hours
of online content was produced
during the league’s basketball
tournaments.

“Getting our brand out there
has been important for us, since
we're a relatively new confer-
ence,” said Mark Hodgkin, assis-
tant commissioner of digital me-
dia at the AAC. “So them being
able to do that and do it in a cost-
effective way has really helped us
expand our brand.”

LiveU executives are quick
to point out that their product is
more than just live broadcasts.
The technology allows users to
clip video shorts to be placed
on social media even while the
event is still taking place.
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Spanning the globe ...

LiveU's customers played a big role in supplying
online content from this year's World Cup, with
more than 200 units, 80 broadcasters and 816

hours of live footage.

“What they’ll do is have a pri-
vate live feed with a camera in a
LiveU backpack and then there’s
someone sitting back at the home
office and picking the best stuff —
then very quickly clipping it into
Twitter and Facebook,” said Ken
Zamkow, vice president of mar-
keting at LiveU. “Whenever some-
thing happens, literally within
seconds, there’s already a video
clip being posted on social media.”

So here’s the obvious ques-
tion: What'’s the quality?

Zamkow said it's so good
it’s tough to know the difference
from a satellite broadcast.

“We combine a number of
cellular connectionslike 4G, LGE,
3G and so on, on all the available
carriers: Verizon, AT&T, Sprint
and T-Mobile,” Zamkow said. “By
doing that, we get the bandwidth
that we need and the stability that
we need to transmit very high-
quality video from anywhere”

And its merits go beyond

cost cutting. These cellular con-
nections are more flexible than
traditional satellite broadcasting.

The New York Jets, who just
signed a deal with the company
in November, utilize this flexibil -
ity during practices and pregame
routines, producing both bonus
live coverage and clips for social
media.

“We can transmit on the
move, so in the example of the
Jets, they can walk around on the
field, the tunnels, the locker room
and so on, and transmit live the
whole time,” Zamkow said.

The Jets are just one of near-
ly two dozen NFL teams using
LiveU.

The bigger market, however,
is in college, as LiveU enables
schools to broadcast sports that
would never receive airtime on
more traditional media.

“If you look at soccer, la-
crosse, women’s basketball, track
and field, now a lot of schools
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and conferences are using LiveU
to put all this live content of actu-
al competition on their websites
and mobile apps,” Zamkow said.
“That’s a very big trend.”

Zamkow is quick to point out
that LiveU is not just for sports.

“A lot of organizations that
could not previously afford to
produce live video, just because
it wasn't part of their business
model, now can actually produce
live video,” he said.

Apart from being more fi-
nancially accessible, the LiveU
backpacks are intuitive and easy
to use for the companies who
purchase the technology.

“In the vast majority of cases,
the customers operate the equip-
ment on their own: They provide
their own camera crews and their
own cameras,” he said. “We pro-
vide the devices for the LiveU
backpacks, the data services,
all the cloud services, warranty,
support and a 24/7 helpdesk.”

If a customer is still con-
fused, Zamkow said, the compa-
ny has also provided short videos
available on their website.

It'’s these forms of accessi-
bility, easy use and affordability
coupled with the growing mobile
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trend that has helped the com-
pany grow.

Formed in 2006 by a handful
of founders, the company now
employs 140 people. Zamkow
joined the team when the com-
pany expanded in 2009 as a re-
sult of the mobile boom.

And it’s a market that only has
the potential for growth, he said.

“We're very happy to see
how far along we've come in the
past few years as an industry, just
in terms of the capacity that’s
available and its speed,” Zamkow
said. “And it’s only going to get
better, so in the next few years I
think we’ll see more and more
deployment and faster networks.”

E-mail to: andrews@njbiz.com
On Twitter: @andrewsnjbiz

www.njbiz.com



Copyright of njbiz isthe property of Journal Multimedia and its content may not be copied or
emailed to multiple sites or posted to a listserv without the copyright holder's express written
permission. However, users may print, download, or email articles for individual use.



